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Phase 1. Process Preparation & Scoping

/ 2 Steps Outcomes
1. Identify the issue and establish a project team /hn:oved.undcmnding af
2. Articulate the purpose of scenario planning and 50; morm::del G
anticipated outcomes ,sml".""fm o
3. Sclect or formulate a suitable approach (‘; EL T:: oman:c
4. Complete the design and staging of the process vB Plan oF scoping document
udget
l Phase II. Scenario Building & Refining l
Multiple
Scenarios
l Phase III. Using Scenarios i
% 2 "
$ $ 6! &
(* =0 ( &
) Figure 1.1. Three phases in the scenario planning process (modified from Wiseman et al. 2011 and

)) o+ others). More detail about the phases, the steps within each phase, and outputs for each phase can be
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